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HOSPITALITY: Hilton Universal City’s $7 million
efficiency upgrade sets national standard.

By ELLIOT GOLAN Stuff Reporter

he-country’s largest pr — under an
innovative national program to im-
prove the sustainability of commercial

buildings - is underway in Universal City.

The 24-story Hilton hotel ai 555 Universal
Hallywood Dirive will receive about $7 million
of water- and energy-efficiency improvernents
ander the Property Assessed Clean Energy, or
PACE, prog
2009 by Los Angeles County, allows propenty
owners o receive affordable financing for
energy-saving improvensents. The loan is
repuid through & special assessment on proper-
ty tax bills aver a period of years.

“By doing this, we were able 1o protect
some funds for other uses,” said hotel General
Munager Mark Dav nd i docsnt really
Hnpact the bulan t here at all”

PACE Jegislation has bee
states, but the Hilton renovation s the Jangzest
ever undertaken. The biggest previous project
was anpounced in July in Sacramento, where
Metro Conter Carporate Park, # four-building,
250,000-square-foat oftice park, will receive
$3.2 million in upgrades.

The Hilton Universal City, which was built
i 1984 and has 489 rooms, is the fargest
hotel in the Valley region.

Strm‘mred Fxncmc‘c Associates LLC. a San
ot capital toward ener-
¢ ent ard sustainable upgrades, is pro-
viding the $7 million in financing. The Hilton’s
owner, Sunhill Properties LLC, bos 20 years
< the Joan in bi-annual payments,
s would not specify the exact interest
rate, hm described it as a “little higher margin
than a typical secured loan”* He d{ltiC(f the
upgrades witl not affect room rates and other
CUStOMEr COSts.

The hote! will get new LED lighting,
replace its shower heads with low-tlow ver-

amm. The program, adopted in

sions, exchange bathtubs for showers, install
ric vehicle charging stations snd make
elevator inprovements.

The upgrades, which began in October and
should be complete by esrly next year, are
expected to save the botet $800,000 in annual
energy costs. They alse will save about
$28.000 in water cos vear by canserving
2.8 million gatfons of

Davis expects that the savings will offset
the cost of the loan, making rikv project cash-
How positive,

Bruce Baltin, & senfor vice president at
the Los Angeles office of PEF Cmmxitmg
SA, 4 hospitality consultancy. said the
ect will do more than reduce energy cos

YThere are 2 lov of businesses and agencies
that make sustainability a box you have to
"hch o make a hotel acceptable,” he said.

“They can market (

ngram ﬁnancing

*ace financing was first known as “Special
Encrgy Fxnm\ung Distriet,” and was proposed
in the Monterey Bay Regional Energy Plan in
2008, Tt was focused on the residential market,
including solar upgrades and adding insulation.

However, the first city to actually imple-
mwi a F’AC program was Berkeley, under
st climate program in 2008,
LA C (}Uﬂl}- zot going aboot a year later
before it spread to other parts of the country.

The White House Council on Environ-
mental Quality has been a staunch supporier,
Tauding the program for being a “means of
removing barriers to expansions in the resi-
dential energy efficiency and retrofit marker”

But home lenders have not been so sup-
pOFTive.

The program took a hit and was put on
pause in 2010 when Pannie Mae and Fred-
die Mac were not willing 1o back mortgages
that hud liens on thern associated with PACE

upgrades. PACE loans are senior (0 other
debt, which means if « property goes into
defanlt ar foreclosure, the PACE lien would
be paid before the morigage on the property.

“The PACE sent has priority over
the mortgage.” soid Howard Choy, general
manager of the Los Angeles County Office of
Sustainability and PACE program administra-
tor. “The FHEA (Federal Housing Financing
Ageacy) and Jenders bad concerns and it put
things on hold”

Thus the program shifted 1o the commer-
cial market, where it is structired differently.
The county guaranices tepayiment to the
tinancer, i this case Steuctared Fingnce.
Twice a year the hotel will pay its property
taxes to the county, dlong with the assessment
for the PACE loan. The county then pays
Structured Finance what it is owed, The hotel
can pay the loan back in full at any point,
much Hke & mortgage.

If the Hilton hotel were 1o go into bank-

Expansive: General Manager Mark Davis in lobby of Hilton Unwersai City.
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ruptey sod default on all property taxes and
loans, the sew owner woukd be on the hook
for the loan repayments. Choy said either
way, the “financer gets made whole again”

L. Jean Dunn Jr, managing director at
Structured Finance, said his firm was founded
in 2009 exclusively to finance PACE proj
He said the risk involved in the lending is
limited, being tied o the eredit of the property
being upgraded.

“The risk on the bond is the credit of the
property.” be said. “But Hilton ix very low
tisk in terms of its credit rating.”

Growing trend
In Los Angeles County, Choy said there
are 39 applications for PACE financing in the
pipeline, which could amount o maore than
536 miltion worth of sustainable upgrades.
“This s just the absolum boginning stage

Please see HOSPITALITY page 37

On Assignment Staffs Up, Sheds Subsidiary

PERSONNEL: Calabasas jobs
firm shuffles businesses

in flurry of activity.

By ELLIOT GOLAN Siaff Reporter

On Assignment Ine. has been busy this
month. acquiring two companics and divesting
one t . but analysts aren’t so sure al that
activiry will add up o much.

The Calabasas specialty saffing company
announced Tast week that i completed the
8287 million sale of its Allicd Healtheare Bug-
iness, which provides professionals for the re-
habilitation health care market, to Cri
Cowtry Healtheare Tne. of Boca Rawn, Fla

It also anpuunced e Acqu ite OF Cy»
berCoders Holdings Ine,, @ national pertsa-
nent-placement recruiting firm fn Tovive, for
594 million. and Whitaker Medicad, a Hoos-

for $17.1 rillion.
-OUH OPROTIN-
aities i the units bt performance milestones,

The company’s stock has been on a tear all
year, up shoot 50 percent. But the whidhwind of
failed o do much, Shares were down

ent sttce the Dee. 2 ansouncements,
cloging at $33.27 on Dec. 4,

1t didn’t that within the announce-
ments there wis 2 downward revision in its
revenue guidance for the fourth guarter, most-
ty due to stuggles in s Oxford Global Re-
sources division, which p!ms high-level in-
forpnation technology, engineering and regula-
tory and complance professionals,

“Iinmy view, the benefits and costs of all this
news were faitly neatral.” said Randle Reece, »
seior vesearch avalyst @ Nashville, Tenn.
investment firm Avondale Pariners LI
“Even though they gained 4 Iof from the acqui-
sitions and disposing of an underperforming
asset, the news on Oxford offsuts that”

on physician staffing firm
B

(Mot ASGH

fp Assignment Inc.

- Samr‘ ‘}iwfim:w

strategy behind the Allied
Healthoare ualt sade was 10 wtload an anders
gzufmrmng it that conteibuted only about
2.8 percent of revenue and pit the money to
better use.

Reece said management decided it would be
10 difficult to get to achieve fast growth given
the dysamics of the bealth industry, “With the
ancertain growih rate and costomer base, be-
cause of hedth care reform, customers may
become increasingly mare stingy,” he said,

Appm‘mlv

Chief Exccutive Pefer Dameris said
CyberCoders, a business with consistent
growth and more to come as the tech industry
expands, i a safer bet for On Assignment.

“We are constantly evaluating owr business
mix and service offerings to ensure that we thor-
oughly undeestand the ever-changing demand
and service delivery tends in the professionat
staffing industry” said Dameris, in a statement,

The nine brokers who caver the stock give
it an average target price of $38.78, a 14 per-
cent premivm 1o B curent price, sccarding 1o
Thomson Financial Network., Reece from
Avondale bas a “market outperform” rating on
the stock and a price target of 539,

As a result of the acquisitions and struggles
with its Oxford division, the COMPany now
45 fousth-quarter profit of 31 cents to 33
s a shure on revenue of $41K (o $422 mil-
Hon, Wall Street had expected net income of
cents on-revenue of $432 million, according o
Thomson Financial Network.
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Hospitality:

Consinieed from pege §

d "But we
> e are

for commercial PAC 3
hope for a lot more ance all o
andersiood.”

But o dale, only one PACE project has
been finished locatly: The Long Beach head-
quarters of Teamsters Local 848, which rep-
resenis ek and bus drivers, completad
upgrades this summer. The deal also was
financed by Suuctured.

Upgrades to the headquarters at 3888
Cherry Ave. cost about $200.000 and includ-
ed replacing the roof and all the light fixtures
i the building, Brke Tate, secretary-treasurer
of the upion, suid the upgrades are estimated
10 save the group about $300 a month over

e the amount of the
: ters” property, but
say that the upgrades result in positive
cash flow, “This i3 4 great move for us.” he
said, “It saves money and enhances the value
of our building™

The Hilton uperad
impact on its busi;

il have minimal
Mike Babr, princi-
abde developent firm
handling the project
and also worked on the Teamsters building,
“Almost all of the upgrades will be done
before customers even check i) he said. “There
will be almost no impact 1o the costomer”
And the only portion of the upgrades that
will rake longer than three months and have
some customer impact 1s the elevator work.
The Hilton has 14 clevators, including service
elevators. which will be shut down in stage
Each elevator will take about 12 to 16 weeks
to overbaul. The new elevator motors will use

Efficiency Upgrades Include Elevators

OHOTG Y THOMAG WAGRER

Behind the Scenes: Davis checks out the hotel's new chiller, which is supposed to sharply reduce water ysage.

60 percent less enerpy. In addition, when
going down, the elevator creates electricity,
But hotels are still a business deiven by
location, amenities and aesthetics. And the
hotel does have more visual upgrades planned
Tor next year. While the Sheraton hotel down
the street underwent soine $30 mitlion in ren-

ovations less than five years ago, the Hilton is
B1need m updating.
general manager, said the hotel
hovers in the hxgh 80 percent range for occu-
pancy year-round and what he calls a “com-
plete makeover” iy in the works, though he
wouldn't give specifics, He said the plans e

still i the design phase and have yet o
receive the OK from Hilton Worldwide
Holdings Tnc. in Mclean, Va,

“There are companies that will only do busi-
ness with sustainable hotels, so we need to look
good inside and out,” he said. “We consider this
10 be a wise investiment and the right thing to do.”
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